
2026 COMPANY
DASHBOARD

NET REVENUE GROWTH

AUDIENCE

THEME WEEKS ENGAGEMENT 
0

200000

400000

600000

800000

1000000

1200000
GOAL20262025

DECNOVOCTSEPAUGJULJUNMAYAPRMARFEBJAN

REVENUE GOAL:
$XXXXXX

101%
TO GOAL

MONTH 
YTD

Q1 Q2 Q2 Q2

GOAL

88

96

104

112

120

128

136
IMCM

JANDECNOVOCTSEPAUGJULJUNMAYAPRMARFEB

STRATEGIC PRIORITIES 
& PROJECTS

MONTHLY PAGE COUNT

�   Subscription/renewal strategy
�   Website redesign
�   Increase Social Media followers
�   Create plan to increase page count
�   Formalize playbook for The Weeks
�   Retain and grow custom publishing projects
�   Role clarity in Indy
�   Continue organizational development 

STRATEGIC PRIORITIES
Drive Profitable Growth

Establish Process & Project Management
Improve Communication & Staff Development
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CM: JANUARY 2026: 10,476
IM: JANUARY 2026: 13,772

CM: FEBRUARY 2026: 10,288
IM: FEBRUARY 2026: 13,442

COMING SOON! COMING SOON!
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